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Da:  

Inviato: giovedì 30 marzo 2023 13:35 

A:  

Cc: 

 

Oggetto: R: ACTION STATUS REPORT 2023 . IT comments 

  

Dear  

Thanking for the clarifications provided we include hereafter the updated comments with some further requests for clarifications. 

  

We kindly request to receivethe technical report of the ASR which should reflect the modifications expected in the amendment in line with the

compensation/substitutions for - at least - the activities 8-9-13-14-19-23-33. 

In order to launch the internal validation procedure and acquiring the certification of the French beneficiary,we need to receive the technical

report and the clarifications urgently  (including the confirmation of the uploading of the updated information on the Tentec System). The

deadline for the validation is tomorrow and we are not in the condition to validate the report. 

We need to know if you need a prorogation. 

We ask also to know if you shared the table informally with CINEA as they requested. 

Best regards 

 

  

  

  

Assumptions: 

  

Deadline for eligible costsfinancial completion :  > 1,915 billion €  

Deadline fortechnical completion:  (costs not eligible in GA 2014-2020 and not possible to be included in GA 2021-2027).

Technical completion essential for maintaining 813 mln € EU contribution  

Out of technical scope and out of financial eligibility of GA 2014-2020 but possible inclusion in GA2021-2027: activities from  onwards  

  

Out of  Milestones the level of completion seems the following: 

Within the deadline of the Grant ( ):  M completed  - ok  

By :  completed  - ok  

By :  completed related to activities 7 -10 -11-15-19-21-24-32  

By :  completed related to activities 9 -13-19-33  

By :  completed related to activity 23  

By :  completed related to activity 14  

  

Costs: 

Within  2,146 billion euro –it should be 2,206 including compensation -  to be clarified  

In  192 mln euro - ok  

From onwards:31 mln euro (you previously indicated 25 mln€)  

Total costs previously indicated (including compensation of activities): 2,338 billion euro (TELT Document meeting DGMOVE) instead of 2,370

billion euro – to be clarified  

  

Activities to be compensatedwith other costs: 

Act8+9 1,5M€to be clarified why not 6M€ as indicated previously 

Act 14 5,5M€ in  

Act 19 scope reduced 

Act23 19,3M€ 

Act 33 4,6M€ 

Around 31M€ 

  

Activity that will compensatethe reduction of scope/costs: 

Act 24  gabarit 
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Act 26 excavation 

Act 32 substitution of site and other preliminary works 

  

Regarding the activities: 

  

Activity 8: Milestones ( ), however activity will be completed in  (see yellow red table)  

Negative costs will be eliminated and reported in  

  

It appears (to be confirmed) that the  will be completed by  1,7M€ are foreseen in the period  (possibly to be included in

the GA2) related to activities OUT OF SCOPE of GA1. 

Do we need to change the description of Activity 8 in the GA1? Obviously a justification and compensation of costs are needed 

Costs in  will be2.255.821,34 after the correction of negative amount, is it correct? In the yellow-red table the costs are around 1,5M€ 

  

  

Activity 9: a few diversion have been resolved with important saving compared to initial project  

  

It has to be still confirmed that objectives 4-5-9 are considered to be removed from the GA 2014-2020. 

Moreover it has to be clarified why there are small costs in  (136k€) 

  

  

Activity 11: Milestone  is confirmed to be achieved by end  with costs foreseen in  (22 million euros that will be not eligible)  

  

It is a critical point, Autoporto was declared completed to CINEA and DGMOVE by  (sending table red/yellow without it). Moreover

no costs are still foreseen in  (in the tentec version). Please clarify the reasons of this re-scheduling in details. 

  

  

Activity 14: Milestone  has been mistakenly indicated in  instead of  A correction will follow.  

  

Therefore as indicated in table red/yellow,  will be implemented in  (with 5,5mln euro). Please confirm that a modification the text of the

activity in the amendment will include  justification regarding the changes of the original projectand compensation of costs is needed, 

  

Activity 15: Milestone  (end of excavation) is confirmed to be achieved by end   the completion of the activity is expected in

  

  

In the GA completion date  of the activity is  as  (end of escavation). In the agreed table red/yellow  was shifted to 

Now it was anticipated  from  to  Which activities are expected in the year  for 50Meuro  if the excavation of shafts are

completed and  the two dates in the contract was the same? Thanks for clarifications. 

  

Activity 19: mere reduction of cost same perimeter  

  

 and  are out of eligibility period, scope deduced and shifted later. The reduction of costs is probably connected to the tender. 

Please confirm that a modification the text of the activity in the amendment will include  justification. 

  

Activity 21: 33 M€ will be spent in  as indicated in the yellow/red table.  

  

Ok 33M€ to be spent in  (not eligible to co-funding) but in red/yellow table costs in  were 13M€ instead of 10M€. 

  

Activity 24: milestone  will be achieved on  . A correction will follow  

  

Ok, compensation of costs (for 60M€) are needed in the GA1 (act 25). To be confirmed 

  

Activity 33: two tasks that corresponds to milestones  and  are rescheduled in  because of the new planning.  

  

Ok, compensation of costs (for 5M€) are needed in the GA1. To be confirmed 
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Ai sensi e per gli effetti del Regolamento europeo per la protezione dei dati personali n. 2016/679 si rende noto che le 

informazioni contenute nella presente comunicazione telematica sono di natura privata e come tali riservate e inviate 

esclusivamente al destinatario indicato in epigrafe. La diffusione, la distribuzione e\o la riproduzione di quanto trasmesso, 

da parte di qualsiasi soggetto diverso dal suo destinatario, non è consentita. Qualora per errore vi sia stato 

trasmesso il seguente messaggio/documento vi preghiamo cortesemente di darcene immediata comunicazione, anche 

inviando un messaggio di ritorno all’indirizzo e-mail del mittente, nonché di distruggere quanto ricevuto.Grazie. 

  

This e-mail (including attachments) is intended only for the recipient(s) named above. It may contain confidential or 

privileged information and should not be read, copied or otherwise used by any other person. If you are not the named 

recipient, please contact the sender or organization and delete the e-mail from your system. Thanks. Ref.:The General 

Data Protection Regulation (EU) 2016/679 ("GDPR"). 

  

Da:  

Inviato: mercoledì 29 marzo 2023 19:00 

A:  

Cc: 

 

Oggetto: R: ACTION STATUS REPORT 2023 . IT comments 

  

La presente mail proviene da un account email esterno al dominio MIT. 

Si raccomanda di trattare con attenzione link ed allegati in essa eventualmente contenuti 

Informazioni sul perché è importante questo avvertimento 

  

  

Dear , 

  

We thank you for your very useful observation that allowed us to find two mistakes in the previous document. 

  

Please find here below the requested comments and answers: 

  

  

Activity 8: Milestones ( ), however activity will be completed in  (see yellow red table)  

Negative costs will be eliminated and reported in  

  

Activity 9: a few diversion have been resolved with important saving compared to initial project  

  

Activity 11: Milestone  is confirmed to be achieved by end  with costs foreseen in  (22 million euros that will be not eligible)  

  

Activity 14: Milestone  has been mistakenly indicated in  instead of  A correction will follow.  

  

Activity 15: Milestone  (end of excavation) is confirmed to be achieved by end January  the completion of the activity is expected in

  

  

Activity 19: mere reduction of cost same perimeter  

  

Activity 21: 33 M€ will be spent in  as indicated in the yellow/red table.  

  

Activity 24: milestone  will be achieved on  . A correction will follow  

  












