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Da: I
Inviato: martedi 21 marzo 2023 09:33
|

c: |
Oggetto: ACTION STATUS REPORT 2023

La presente mail proviene da un account email esterno al dominio MIT.
Si raccomanda di trattare con attenzione link ed allegati in essa eventualmente contenuti
Informazioni sul perché & importante questo avvertimento

Dear all,

please find enclosed TELT proposal for the action status report to be submitted within current march 31St 2023.

This proposal has been beforehand illustrated to CINEA and the European Commission which agreed on the general terms which | summarize
here below:

15t 2023 lbut of I
. 26 out of 33 (not entirely achieved 8, 9, 13, 14, 19, 23, 33)
- 2,14 billions euros vs 1,91 billions euros indicated in the Grant Agreement (signed in 2015)

*Milestones to be completed as of Janua
*Activities completed as of
«Cumulated eligible cost as of

General progress:

At present, the project is in the full implementation phase, in particular on the French side where all the contracts for the construction of civil
works were signed in 2021 and today the contractors have taken possession of the areas and have carried out all the preparatory activities

*5 of the 7 TBM that will excavate the base tunnel have been ordered and will be tested in the factory plant by-

«It is expected that contracts for civil works on the Italian territory will be signed by_ together with the contracts for the management
and valorization of excavated materials in France and Italy.

Critical issues:
There are some critical issues with reference to punctual activities that may experience delays and therefore not finish within the eligibility
horizon of the Grant. Specifically, two types of phenomena occur:

[1] Activities that will be completed within the deadline of the Grant

Scope achieved, however there will be expenses in the year-not eligible for EU co-financing

«Concerns activities no.:

o£EEEEE 7 — Release of the land acquired for public purposes and demolitions — the activities will take place between - and -The
amounts involved total €18,719k, of which €30k NOT eligible as accountable during the year-. The reference milestone is numbel-
*€E€€€€€ 10 — Chiomonte Interchange — the activities will take place between [JjJj and JJli] The amounts involved total €50,156k, of which
€25,000k NOT eligible as they are accountable ir-. The reference milestone is the number-

Additional activities to those envisaged will be included in the next grant.

With reference to this contract, it is useful to specify that it was affected by the cost of materials which led to the urgent issue of the "Aid Decree"
in Italy. TELT has acknowledged the impossibility for- to start the works and the need for an economic variant, the designation of a new
contractor, as well as the modification of the Financing Agreement. The administrative process was completed in 2022 and today the activities
are ongoing.

o£EEEEEE 15 — Avrieux shafts - the activities take place between 2021 and - The amounts involved total €259,685 thousand, of which
€50,000 thousand NOT eligible as they are accountable ir-. The reference milestone is number. The progress of the works has seen a
significant slowdown in relation to the need for numerous preventive consolidations (injections into the ground) at the start of the excavation of
the wells. Since the start of the excavation, however, the activities have continued consistently with the established programme.

*€E€E€E€E€ 21 — Maddalena-Susa (0.w. 3-4) - the activities will take place between |Jjjj and ] The amounts involved are a total of 38,050
k€ €, of which 33,688 k€ € NOT eligible as accountable in the year- The reference milestones are number- and- For this contract,
the rescheduling of the public tender, due to the covid19 pandemic, sees the start of the works by the |||

o£EEEEEE 24 - La Praz-Modane (0.w. 6) - the activities will take place between - and - The amounts involved total €206,183k, of which
€60,000k NOT eligible as they are accountable in- The reference milestone is number- For this contract, the rescheduling of activities is
due to an operational optimization linked to technical choices of the grouping, since activities 24 and 25 are part of the same contract



«€€E€€€€ 32 - Management of excavated materials-France (0.w. 11) - the activities initially envisaged in [Jjj will be carried out in [Jjjjjij The
reference milestones are number [ and [Jlij The tender is in progress and is affected by the same critical issues already reported for the
operational worksite 3/4 (longer tender procedures in relation to the Covid-19 pandemic)

[2] Activities that will NOT be completed within the deadline of the Grant:

"scope" not achieved and will also involve expenses in the year ] and after (expenditures not eligibles for EU co-financing)
*Concerns activities no.:

8 - Utilities diversions in France and 9 - Utilities diversions in Italy

13 - Susa-Bussoleno tunnel interconnection

*14 - Electric connection Susa-Venaus: this electrical interconnection, previously designed as a trench, was then the subject of a design
variation. The new configuration provides for the passage of the electrical conduit in the base tunnel. Consequently, this activity, with a grant
value of €5,576 thousand, is rescheduled after |Jjjjij

19 - Civil works in Susa plain (0.w. 2A)

*23 - Modane and Maddalena (o0.w. 5)

33 - Engineering and other costs not included in other OW

Before autumn a third amendment will be signed with the objective to minimize the expenditures non eligibles for EU co-financing.
These data will be input in the ASR TenTec system.

Please do not hesitate should any queries on your side may arise.
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